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Minutes of 

THE FACULTY SENATE 
OF ARKANSAS TECH UNIVERSITY  

 
 This May 1, 2024, meeting of the 2023-2024 Faculty Senate was held at 3:00 p.m. on Tuesday, May  
1, 2024, in Rothwell 456 and via Webex. 

 
 The following members were present: 
 

Mr. Stan Apple    Ms. Tara Malone 
Dr. Michael Bradley    Dr. Julie Mikles-Schluterman 
Dr. Jon Clements    Dr. Tom Nupp 
Dr. Rene Couture    Dr. Michael Rogers 
Dr. Melissa Darnell    Dr. Kuldeep Singh 
Dr. Peter Dykema    Dr. Bethany Swindell 
Ms. Jasmine Greer    Ms. Sherry Tinerella 
Dr. Jacob Grosskopf    Dr. Ellen Treadway 
Dr. Newt Hilliard    Dr. Erica Wondolowski 
Dr. Virginia Jones    Ms. Susan West 
Dr. Carey Ellis Laffoon   Dr. Azin Sanjari Pirmahaleh 

 
Also present: Dr. Russell Jones (President); Dr. Adolfo Santos (VPAA/Provost); Dr. Jeannine Myers 
(Associate VPAA); Ms. Tammy Weaver (Registrar) 
 

1. Call to Order (Hilliard) at 1:00 p.m. 
2. Approval of March Minutes-Motion to approve the minutes from the September meeting 

from Dr. Swindell, seconded by Dr. Bradley. Motion carried.  
3. Committee Updates 

a. Standing Committees 
i. Budget Advisory Committee (Nupp) 
Dr. Tom Nupp shared four slides related to the work of the Equity Pay 
Committee’s effort to determine an equitable salary pay formula. Please see the 
Faculty Senate minutes for more information about this process and the proposed 
formula with examples using CIP codes. 
ii. General Education Committee (Tinerella) No report 
iii. Institutional Aid Committee (Taylor) No report 
iv. Shared Governance Committee (Hilliard) No report 
v. Campus Space and Utilization Committee: (Singh) No report 
vi. Faculty Salary and Benefits Committee: (Hilliard) No report 
viii. Institutional Scholarship Appeals Committee (Swindell) No report 
ix. Professional Development Committee (Dykema) No report 
x. Technology Prioritization and Impact Committee (Apple) No report 
xi. Emergency Management and Safety Committee (Laffoon) No report 

a. Ad Hoc & Senate Committees 
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i. Faculty Workload Committee (Darnell) No report 
ii. Insurance Benefit Committee (Clements) No report 

iii. Faculty Senate Diversity and Inclusion Action Committee (Wondolowski) No 
report 

iv. Prior Learning Assessment (Mikles-Schluterman) No report 
v. Micro-Credentials (Bradley) No report 

vi. Rules Committee (Dykema) No report 
vii. Recruitment and Retention (Laffoon) No report 

v. New Business 
a. President’s Update (Jones) 
• Dr. Russell Jones expressed his appreciation of Dr. Mike Roger’s work with the 

Retrenchment Policy writing committee to provide university counsel with a draft 
document that can be finetuned for ATU Board of Trustees consideration at a 
future meeting.  

• Dr. Jones also spoke on the 2% of side-aside funds in the faculty salary budget 
line for equity pay raises for 2024-2025 that he hopes will go into effect on 
January 1, 2025. Dr. Jones explained that equity pay raises will be dependent on 
fall enrollment, especially freshman enrollment, which is behind all other 
enrollment categories at this time. The good news, he reported, is that there are 
indications that high school students are choosing ATU Russellville and Ozark, a 
positive sign that enrollment will continue to increase prior to the start of the 
2024-2025 academic year. 

• Dr. Jones reminded Faculty Senate of the Higher Learning Commission’s virtual 
visit next year for the five year review. He encouraged the university community 
to be proactive in correcting the ATU website with the assistance of 
MARCOMM, which is hiring a staff member to assist in the effort. 

• Dr. Jones spoke on differentiated course and program fees, which were approved 
at the ATU Board of Trustees during their April meeting. He noted that some 
course prefixes in the attached memo are incorrect and will be corrected and sent 
to college deans. He noted that no new revenue will come from differentiated 
fees. On the contrary, the per-hour differentiated fees will go directly to the 
department for related program and course expenses. Administrative fees will be 
directed to the deans for their discretionary fund (60%), to the VPAA for support 
of academics (15%), and to Administration and Finance to cover processing costs 
of the fees (25%). Dr. Jones noted that discretionary fee formulas may change and 
asked that the attached memo be considered a “living document.” 

b. VPAA/P Update – (Santos)  
• Dr. Santos invited Faculty Senate to form a committee to explore creating a day in 

the spring to discuss program assessment data. The purpose of a day of data 
discussions would be to report on data collected in programs and courses to gauge 
if students are meeting program learning objectives. Data would enable faculty to 
set goals for improving student learning and student retention. Dr. Santos 
acknowledged that many programs already collect copious amounts of data for 
various accreditation bodies and requirements. There are some programs, 
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however, that may not self-assess on a regular basis and would benefit from 
assessment and evaluation efforts for program improvement. 

• Dr. Jones echoed the importance of assessment efforts and the use of data to 
adjust academic programs. He described data as a means for faculty to “close the 
loop” in the teaching and learning cycle, which would allow them to make often 
difficult decisions about change. 

c. Equity Pay Committee (Nupp) 
Ms. Tara Malone and Dr. Erica Wondolowski asked about adjunct instructors and the 
equity pay formula. Currently, adjunct faculty are not included in the planned equity 
pay plan, as adjunct pay is based on comparisons with other Arkansas universities. 
Faculty Senate will continue to address the need to supplement adjunct pay in the 
future. 
d. Faculty Senate Elections (Hilliard) 
Elections for University Faculty Standing Committees for 2024-2025 at-large 
positions and Faculty Senate chair-elect opened on May 4. Faculty are asked to access 
the Blackboard course in Organizations and cast their vote before May 9 at 12:00 pm. 
Please contact Dr. Ellen Treadway with questions about the ballot: 
etreadway@atu.edu or 479-880-4901. 
a. X Period (Clements) 
Dr. Jon Clements led a discussion on the X Period for student and faculty committee 
meetings that will go into effect in spring 2025. He described how the X Period could 
impact music course, practice, and performance schedules. Dr. Adolfo Santos 
clarified that this time will give student organizations the opportunity to meet on a 
Tuesday and Thursday schedule from 1:40 to 2:30 pm. Departments and programs 
that have class,  lab, or internship scheduling conflicts are asked to communicate with 
Academic Affairs to discuss a possible exemption and an alternative meeting time. 
Department chairs are in the process of restructuring spring 2025 schedules in 
preparation for the X Period. 

vi. Old Business 
a. Academic Calendar Report (Laffoon) 
Dr. Carey Ellis Laffoon updated Faculty Senate on efforts to explore moving Fall 
Break to Thanksgiving Break week. Dr. Jeanine Myers will send a survey to students 
in the fall to gauge their position on this possible future change to the academic 
calendar. 
b. Recruitment and Retention Committee (Myers) 
Dr. Myers reported on the work of the Recruitment and Retention Committee to 
provide additional support for students by providing instructors with information 
related to academic progress starting this fall. 
c. Faculty Choice Award (Jones) 
Dr. Gini Jones shared the successful awarding of the Faculty Senate Choice Award to 
Andrea Eubanks in the VPAA/Provost Office for her support to academics in 2023-
2024. Thank you for everything that you do, Ms. Eubanks! 

vii. Open Forum 
• During Open Forum, Dr. Santos shared positive data related to international 

transfer students. He reported 30% of international students and 19% of 
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undergraduate students transferred to ATU from universities across the U.S. in 
2023-2024. The reasons stated by current students are ATU’s lower tuition and an 
affordable cost of living. Dr. Santos recommended exploring ways to recruit 
students from other universities, especially international students. 

• Dr. Jones requested that faculty share their impressions of May graduation with 
Dr. Nupp, as this year, graduation has been scheduled differently than in the past. 
December graduation will be held as in the past due to cost. 

• Finally, Senators enthusiastically thanked Dr. Newt Hilliard for his fearless 
leadership and service to the university as Faculty Senate Chair in 2023-2024. Dr. 
Hilliard will pass the gavel to Dr. Tom Nupp at the August 2024 Faculty Senate 
meeting. 

• Please watch the Faculty Senate webpage for meeting dates and changes to the 
senator roster as Faculty Senate prepares for the 2024-2025 academic year. 

iv. Announcements and Information Items 
v. Adjournment Motion to adjourn by Dr. Michael Rogers at 4:41 p.m. Seconded by Dr. 

Arwen Taylor. Motion carried.  
 

 
Respectfully submitted,  
 
Newt Hilliard  
 
Dr. Newt Hilliard, Chair  
 
Ellen Treadway  
 
Dr. Ellen Treadway, Secretary 
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Attachment A 
General Education Courses 
Note: General Education courses are determined through curriculum committee regulations and 
this listing is a point in time represention. Future academic years may develop varying 
coursework as curriculum changes. 
 
COLLEGE COURSE 
Arts & Humanities AMST2003 
Arts & Humanities ANTH1213 
Arts & Humanities ANTH2003 
Arts & Humanities ART2123 
Arts & Humanities COMM1003 
Arts & Humanities COMM2003 
Arts & Humanities COMM2173 
Arts & Humanities ENGL1013 
Arts & Humanities ENGL1023 
Arts & Humanities ENGL2003 
Arts & Humanities ENGL2013 
Arts & Humanities ENGL2023 
Arts & Humanities ENGL2173 
Arts & Humanities ENGL2183 
Arts & Humanities FR1013 
Arts & Humanities GEOG2013 
Arts & Humanities GER1013 
Arts & Humanities GER1023 
Arts & Humanities HIST1503 
Arts & Humanities HIST1513 
Arts & Humanities HIST1543 
Arts & Humanities HIST1903 
Arts & Humanities HIST2003 
Arts & Humanities HIST2013 
Arts & Humanities HIST2043 
Arts & Humanities JOUR2173 
Arts & Humanities JPN1013 
Arts & Humanities JPN1023 
Arts & Humanities MUS2003 
Arts & Humanities PHIL2003 
Arts & Humanities PHIL2043 
Arts & Humanities PHIL2053 
Arts & Humanities POLS2003 
Arts & Humanities PSY2003 
Arts & Humanities SOC1003 
Arts & Humanities SPAN1013 
Arts & Humanities SPAN1023 
Arts & Humanities TH2273 
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Business & Economic Development AGBU2063 
Business & Economic Development AGBU2073 
Business & Economic Development ECON2003 
Business & Economic Development ECON2013 
Business & Economic Development ECON2103 
Business & Economic Development FIN2013 
Education & Health LEAD1003 
Education & Health LEAD2003 
STEM BIOL1014 
STEM ENVS1004 
STEM GEOL1004 
STEM GEOL1014 
STEM MATH1003 
STEM MATH1113 
STEM PHSC1113 
STEM PHSC1121 
STEM STAT2163 
 
Note: General Education courses are determined through curriculum committee regulations and 
this listing is a point in time representation. Future academic years may develop varying 
coursework as curriculum changes. 
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Salary Equity: general rules

• 1st year in rank = 20th percentile of comparison salaries 
(approximately 90% of median)

• 5th year in rank = 50th percentile (the median)

• Each year over 5 years in rank would adjust by +2% of the 
median up to 120% of median

• Apply regional adjustment



Identify your 
CIP Code 

What is your rank? 
(Instructor, Assistant 

Professor etc.)

How many 
years in that 

rank?

https://nces.ed.gov/ipeds/cipcode/browse.aspx?y=55


Example 1: New Assistant Professor of Music

CIP: 50.09 Music
Rank: Assistant Professor
Years in rank: 0

20th percentile of comparison salaries = $56,133

Regional adjustment???



Example 2: Professor of Chemistry

CIP: 40.05 Chemistry
Rank: Professor
Years in rank: 6 (Mature (5 years in) + 1 year above)
Median CUPA salary = $94,603
Rank adjustment 1 year beyond maturity in rank * 2% 
= 2% above median
$94,603 * 1.02 = $96,495
Regional adjustment???
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