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Introduction 

 
Fostering a safe and supportive campus environment is the work of all university employees. 
The creation of the CARE Team and subsequent policies and procedures seeks to formalize the 
university’s existing processes for greater communication, collaboration, and coordination of 
concerns regarding student, employee, or other persons’ behavior.  
 
The primary work of the CARE Team (Campus Assessment, Response, and Evaluation Team) is 
to collect and assess all reports of threats or other alarming behaviors by any student or 
employee as well as others who might impact the safety or well-being of the university 
community. By gathering information about individuals of concern, assessing the information in 
a systematic manner, determining the most effective response, implementing a plan to address 
the concern, and monitoring the effectiveness of the response, the team seeks to prevent 
disruptive or harmful incidents. Central to this process is enhancing and connecting campus 
communication to effectively detect patterns of behavior that in isolation my seem insignificant 
but when viewed in totality signal a more serious problem. By modeling effective behavioral 
intervention practices, this proactive approach seeks to address concerning behaviors before 
situations become critical. 
 
The CARE Team is one component of the Jerry Cares initiative. For more information about 
Jerry Cares, please visit www.atu.edu/jerrycares. 
 

Mission Statement 

 
The CARE Team is a multidisciplinary proactive campus threat assessment and behavioral 
intervention team dedicated to improving campus safety through a coordinated, objective 
approach to prevention, identification, assessment, intervention, and management of 
situations that may pose a threat to the safety and well-being of individuals and the university 
community. 
 

Overview 

  
The purpose of the CARE Team is to serve as a coordinating hub for the network of existing 
campus resources with a focus on prevention and early intervention in situations involving 
individuals displaying concerning, disruptive, alarming, or threatening behaviors. The team will 
develop intervention plans specific to the needs of the individual on a case-by-case basis. 
Recommended support strategies and interventions will work in accordance with existing 
university policies. 
 

http://www.atu.edu/jerrycares
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Team Membership  

The CARE Team is comprised of a multidisciplinary group of university personnel representing a 
variety of campus departments. Individuals selected from these areas have experience in law 
enforcement, threat assessment, medical and mental health evaluation, human resources, 
university operations, and student affairs. The members selected have regular contact with 
campus community members and hold positions that have multiple daily touch points with the 
majority of campus departments which will aid in assessment of persons of concern, and/or 
provide the authority to receive a CARE Team referral and take the appropriate action. The 
team is trained in threat assessment, specifically the NaBITA Threat Assessment Tool and the 
SIVRA-35. 
 
A collaborative process to assess threats and concerns will be used. The core group will meet 
weekly to evaluate, assess, and monitor reports and referrals to the CARE Team. Additional 
members have been trained to serve as needed and as designees when a member of the core 
group is absent or unavailable. Depending on the situation, personnel with areas of 
specialization or responsibility may be called upon to assist the team. The team may also 
consult with other individuals as needed, such as a faculty member who has a concern about a 
student and/or a manager who has information concerning an employee. The CARE Team chair, 
or designee, will keep senior university officials advised of situations, directly reporting 
information to the Vice President for Student Services and University Relations for further 
dissemination as needed. 
 

Core Group 

Amy Pennington, Chair……………….………..…………………………………………………………..Dean of Students 
Will Cooper, Vice Chair……………….……..………………………………..Assistant Dean for Student Conduct  
Dr. David Underwood……...Associate Vice President for Academic Affairs/Professor of Education 
Aaron Hogan……………………………………………………………………………Associate Dean for Residence Life 
Kristy Davis….……………………………….……..……..………………Associate Dean for Student Wellness/LPC 
Josh McMillian……………………………………………………………………………..Chief, Director of Public Safety 
Phillip Harp………………………………………………………………………………………………………Academic Advisor 
William Titsworth………………………………………………………………………………….Student Conduct Advisor 
 

Additional Members 

Sam Strasner………………………………………………………………………………Director of University Relations 
Carrie Phillips……………………………………………………………………………………………Director of New Media 
Tommy Fields…………………………………..………………………………………Assistant Dean for Residence Life 
Angie Reynolds………………………..………………………..Special Projects Coordinator/Human Resources 
Christine Shuffield………….…………………………………………Human Resources Program Representative 
Tammy Marcoe…………………………………….………………………………………..Assistant Chief, Public Safety 
Craig Witcher…………………………………………………………………………………………….………….Counselor/LAC 
Susie Nicholson…………..………………….Vice President for Student Services and University Relations 
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Data Collection, Storage, and Security 

Anyone can report concerning, disruptive, alarming, or threatening behaviors to the CARE Team 
by: 

 Speaking directly to a team member, or; 

 Submitting an online referral. 
All reports received by CARE Team members should be immediately reported to the CARE Team 
chair. The online reporting form is accessed through the Jerry Cares website and will display 
instructions, a series of drop-down menu options, and a text box for a descriptive narrative. 
Once submitted, the report will be forwarded to the CARE Team core group. The submitted 
report automatically becomes part of the electronic database used for active assessment of 
persons of concern and to generate report data. This information is managed through the 
Maxient database. Maxient allows CARE Team members to review reports, dispositions of 
student conduct cases, and identify patterns of behavior. CARE Team members are trained to 
effectively utilize the database. None of the data contained in Maxient may be distributed or 
viewed by non-CARE Team members without first obtaining approval from the chair. Making 
notes in case files is limited to the chair, or designee, and assigned hearing officers. On-going 
training is provided to all users of the Maxient database. 
 

CARE Team Website 

The CARE Team has established a website for the purposes of providing information to the 
university community and as one mechanism for reporting persons of concern. The website is 
hosted on the Jerry Cares home page. The website includes: 

 Description of the CARE Team 

 List of team members including contact information 

 List of concerning behaviors that should be reported 

 A link to the online reporting form 
The CARE Team chair, or designee, will be responsible for maintaining the website. 

Responsibilities and Functions 

 
Through the work conducted at regularly scheduled meetings the CARE Team seeks to: 

 Provide a centralized reporting location or clearinghouse for all instances of concerning, 
disruptive, alarming, or threatening behaviors; 

 Serve as a resource to assist faculty, staff, and students in proactively addressing 
behaviors of individuals exhibiting concerning, disruptive, alarming, or threatening 
behaviors before the situation escalates; 

 Carefully and objectively investigate and assess all reports submitted to the team; 

 Develop an intervention plan that effectively addresses the situation through 
appropriate campus resource referrals, including off-campus resources, or referral to 
the student conduct system or employee disciplinary process; 
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 Monitor the effectiveness of the intervention and the situation, including follow-up with 
referring party. 

 

Procedures 

 
Procedures have been established to carry out the identified responsibilities and functions. 
 

Team Meetings and Frequency 

The CARE Team meets on a weekly basis. However, certain situations may dictate a response 
sooner than a regularly scheduled meeting. The CARE Team conducts work by three means: (1) 
preliminary response meeting, (2) regular team meeting, and (3) critical incident 
response/emergency meeting.  
 

 (1) Preliminary Response Meeting 

 When a report is received, a preliminary response meeting may be conducted by the 
 CARE Team chair and any CARE Team member having administrative responsibility for 
 the person of concern. Other appropriate CARE Team members may be consulted and 
 included during this initial evaluation. These team members will conduct an 
 investigation for the submitted report and, if appropriate, convene the CARE Team for 
 an emergency meeting. Otherwise, these findings will be reported at the regular team 
 meeting. The investigation may include:  

 Review of CARE Team database; 

 Review of student or employee’s disciplinary records; 

 Interviews to determine existence of corroborating evidence; 

 Assessment by counselor/mental health professional; 

 Review of student’s academic history; 

 Request for a criminal background check; 

 Review of other relevant information as deemed appropriate to ensure the 
safety of the university community. 

  
 NOTE:  All referrals should be considered against the backdrop of the NaBITA Threat  
 Assessment Tool. Further, it may be determined by the chair or other team members 
 that the person of concern should be evaluated by the SIVRA-35 assessment tool or by 
 professional mental health personnel. These assessments are tools to assist the team in 
 making an informed recommendation to the appropriate authority and are not intended 
 to be the decision makers. 
 
 
 
 



7 
 

 (2) Regular Team Meeting 

 These meetings occur on a weekly basis and are designed to review on-going cases, 
 make appropriate recommendations with new cases, and provide regular opportunities 
 for training. Case review will include: 

 Briefing and review of preliminary response meetings by the CARE Team 
chair or designee; 

 Review of documentation, interviews, and other relevant information; 

 General discussion; 

 Recommendations by the team. 
 

 (3) Critical Incident Response/Emergency Meeting 

 In the event of a situation that requires the immediate attention of the CARE Team, the  
 CARE Team chair, or designee, will call a critical incident response or emergency 
 meeting.  
 

Internal Team Communications and Release of Information 

Internal team communications may take place in three ways: (1) in-person conversation, (2) 
email through official Arkansas Tech account, and (3) poke notification function through 
Maxient. It should be noted that in all written communication, care should be taken concerning 
personally identifiable information and be conducted in compliance with FERPA and applicable 
rules and regulations related to employee personnel records. All verbal and written 
communications should be done in a productive and professional manner based upon objective 
assessment. All releases of information regarding a case will only be made with the approval of 
the CARE Team chair. 
 

Reportable Behaviors 

All members of the university community play an important role in helping others get the 
assistance they need. There may be signs or indications that a person is experiencing problems 
and needs assistance.  
 
Examples of the types of observed or reported behaviors sometimes exhibited by distressed 
persons that should be referred to the CARE Team include: 

 Extreme anxiety 

 Prolonged and significant difficulty with the demands of college 

 Tearfulness, frequent crying 

 Loss of temper or outbursts of anger 

 Destructive behavior, including self-destruction such as cutting 

 Displays of physical and/or domestic violence 

 Expressions of self-blame, guilt, or shame 

 Extreme sadness or depression 

 Deteriorating classroom performance 
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 Disruptiveness, overly confrontational, aggressive with disregard for others 

 Impulsiveness without giving thoughts to consequences of actions 

 Withdrawing from or avoiding others, isolating 

 Expressionless face 

 References to suicide along with statements of hopelessness and helplessness 

 Speaking or writing that is violent in nature, seems bizarre, or is out of touch with reality 

 Violent fantasy content, expression of dark or jarring themes or images 

 Fascination with weapons 

 Homicidal ideation 

 Stalking 

 Non-compliance or disciplinary matters 

 Interest in previous shooting situations 

 Victim/martyr self-concept, allusions of grandeur  

 Paranoia 

 Violence or cruelty 

 Recent police contact 

 Unusual interest in police, military, terrorist activities and materials 

 Excessive use of drugs and/or alcohol 

 Recent and dramatic life changes, including changes in personality, eating habits, 
hygiene/appearance, sleep patterns 

 Publishing a video or communicating a plan of harm to self or others 
 

Presentation of these types of behaviors in isolation may or may not indicate a more serious 
problem. However, persons of concern may be exhibiting the same or similar behaviors in other 
areas of campus. Reporting information to the CARE Team may assist in the observation of a 
larger pattern of behaviors that may need intervention when the totality of the circumstances 
is taken into consideration. When in doubt, please submit a report and allow the CARE Team to 
review. 
 
The behavior of distressed individuals may come to your attention in a variety of ways, 
including: 

 Direct observation of the behavior in the classroom, including in written form through 
assignments 

 Direct observation of the behavior outside of the classroom, including such places as the 
residence halls, library, cafeteria, or at student activities and events 

 Reports regarding online or social media platforms, via posts, blog entries, Tweets, etc. 

 Reports from other students, roommates, faculty, staff, or other members of the 
university community including family members 

 Direct communication with the individual, via in-person conversations, email, or phone 
calls/messages 

 
Anyone can report concerning, disruptive, alarming, or threatening behaviors to the CARE 
Team.  
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NOTE: Even with the existence of a CARE Team, the actions and responsibilities of this team do 
not replace those of emergency responders or the police. Some behaviors require immediate 
emergency assistance. If an incident is currently an immediate threat to self or others, please 
report directly to the Department of Public Safety by dialing 911. 
 
NOTE: The list of behaviors provided is not exhaustive or inclusive of all behaviors that should 
be reported but is intended to be a useful educational resource or guide. 
 

Actions and Recommendations 

The CARE Team will receive reports of individuals (students, faculty, staff, or others) who are 
exhibiting concerning, disruptive, alarming, or threatening behaviors. The team, in an effort to 
protect the university community, will investigate and respond to reported behavior indicating 
a student, employee, or other person’s behavior may pose a risk to self or others. The CARE 
Team may recommend some or all of the following actions as part of an intervention plan: 
 

1. Referral to university and/or community counseling or other resources for evaluation by 
professional counselors; 

2. Referral of students to the university disciplinary process directed by policies and 
procedures outlined in the Student Handbook or referral of employees to the 
appropriate university personnel for review under the disciplinary processes as outlined 
in the Faculty Handbook or Classified Employee Handbook; 

3. Referral to appropriate university personnel for mandatory threat assessment; 
4. Forward information to the Department of Public Safety for the filing of criminal charges 

in instances when a person of concern has engaged in behavior that may be a violation 
of local, state, or federal law; 

5. Recommend that the proper authority notify, within FERPA guidelines, the parents, 
guardians, and/or emergency contact, and; 

6. Make recommendations to appropriate university personnel regarding conditions of 
consideration for an individual to return as an active member of the university 
community.  

  

Education and Training 

The CARE Team will engage in on-going and active training. Arkansas Tech University is a 
member of NaBITA, the National Behavioral Intervention Team Association, and as such has 
access to online resources and training materials.  
 
For this program to be effective, the university community must be aware of the CARE Team, 
the need and purpose of intervention, the procedure for filing a report, and how to contact 
members of the team with concerns or comments. The CARE Team will provide campus-wide 
information to be incorporated into faculty and staff annual trainings, new employee and 
student orientation sessions, and regularly scheduled safety programs presented by the 
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Department of Public Safety and other campus departments. Information about the team, will 
also be disseminated via the OneTech portal.  
 

Annual Review and Report 

 
The CARE Team will provide the Vice President for Student Services and University Relations 
with an annual report detailing the work conducted by the team. 
 

Conclusion  

 
The Jerry Cares website can be found at www.atu.edu/jerrycares. This website hosts the CARE 
Team information and is just one tool available to students, faculty, and staff to help keep our 
campus safe. Please note that even with the existence of a CARE Team, the actions and 
responsibilities of this team do not replace those of emergency responders or the police. If an 
incident is currently an immediate threat, please report directly to the Department of Public 
Safety by dialing 911. 
 
Ignoring or pretending problems don’t exist is not the answer. We need to get involved. We 
need to speak up. The Jerry Cares campaign equips faculty, staff, and students with the tools, 
training, and resources necessary to take action. You can play a role in preventing and 
interrupting dangerous incidents from impacting your family, our university community.  
 
 
 
 
 
 
 
 
 
 
 

http://www.atu.edu/jerrycares

