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Program: Project Management, Certificate of Proficiency  

Competency:  Introduced        Reinforced    Demonstrated    Mastered 

Courses Upon completion, students recognize, articulate, and apply the principles 
of project management identified by the Project Management Institute 
(PMI): Stakeholders, Team, Development Approach and Life Cycle, 
Planning, Project Work, Delivery, Measurement, and Uncertainty. 

BAS 4353: Project Management 
(3 credit hours)  

BAS 4363: Project Risk Analysis and Mitigation 
(3 credit hours)  

BAS 4373: Leading Agile Projects 
(3 credit hours) /  

BAS 4453: Root Cause Analysis 
(3 credit hours)  

 

 


